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Hafa Adai:

The Guam Economic Development Authority is pleased to provide you with a copy of
the report entitled: “Department of Defense Transactions for Work Performed in Japan
2002-2009: Implications for Guam.” This report is intended to assist Guam businesses in
planning for contractual opportunities in the provision of products and services that may
result from the relocation of Marines to Guam after initial construction is completed.
Report highlights include:

* All DoD service branches obligated an average of $2 Billion per year for products
and services in Japan. This obligation excludes approximately $3 Billion per year

“in financial support from the government of Japan provided under the Status of
Forces Agreement between Japan and the U. S.

* The Navy and Marine Corps alone obligated 1.2 times more money in Japan per
year than all DoD combined obligations in Guam.

* A conservative estimate of $200 Million per year could be obligated by the Navy
and Marines on Guam in addition to the $400 Million per year already obligated

by all DoD components on Guam.

e The Navy and Marine Corps obligated 8 times more money in Japan on services
than on products.

e Guam businesses could expect increases in the need for all products with
substantial increases in the need to supply pipe, tubing, hose and fittings;
plumbing and waste disposal; ship and marine equipment; aircraft and air frame
structural components and accessories; mechanical power transmission equipment
and rope, cable, chain and fittings.

* Guam businesses could expect increases in the need for all services with
substantial increases in the need to provide modification of equipment services;
quality control, testing and inspection services; installation of equipment services;
medical services; and education and training services.

We hope that this report will be useful to you and your organization or business.
Put Respetu,

NTHONY C. BLAZ
Administrator
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