GUAM ECONOMIC DEVELOPMENT AUTHORITY
FY 201 1 BUDGET
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SUMMARY
Revenues 2,076,619 2,387,504 2,657,944
Operating Expenses 2,065,498 2,164,867 2,552,729
Depreciation Expense 190,000 134,351 105,000
Net Operating Income (178,879) 88,285 215
Non-Operating Income 64,000 73,741 39,000
Net Income (114,879) 162,027 39,215
(114,879)] 162027 | 39,215
REVENUES
Leases
Industrial Parks SchA
Cabras Industrial Park 108,118 109,542 24,739
ET Calvo Memorial 964,638 980,255 950,034
Harmon Industrial Park 107,545 123,687 119,673
Seaport Industrial Park 120,000 110,000 120,000
Total Leases 1,300,301 1,323,485 1,214,445
GALC 100,843 77,204] scha 174,919
QC/Surveillance 135,475 151,541| schs 118,480
QC/Economic Development 0 200,000| sche 200,000
QC/Promotional 90,000 80,000] schb 70,000
Anticipated Bond Fee 450,000 555,274] schc 880,100
Non-Operating Revenue:
GHC 24,000 18,080 24,000
Interest on Investments 40,000 13,598 15,000
Interest on Checking 353
Other Income 41,710
Total Other Revenue 64 000
O e T g %
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bl Financlal Adwsory Fee is contlgent upon f nal realization of future planned bond issuance.



GUAM ECONOMIC DEVELOPMENT AUTHORITY

PROPOSED BUDGET FY2011
Salaries & Benefits 1,415,629 1,513,327 1,908,972
Travel & Transportation 93,500 97,145] schi 46,000
Contractual Services
Office Space 110,529 108,523 160,289
Legal Services 120,000 122,670] schu 100,000
Insurance 18,807 5,983] schm 6,845
Audit 20,633 22,906 30,162
Copier Lease 23,779 18,164| schiv 24,085
Other Professional Service 95,000 134,167] scnv 125,400
Maint-Vehicles 500 381 500}
Maint-Office Equipment 250 0 500]
Maint-Computers/Printers/Software 0 4,809]
Maint - Facsimile 750 636 500}
Fuel Services 800 720 500]
Postal Services ] 1,650 1,115 500]
Courier Services 200 412 250]
Subscriptions/Periodicals 3,350 2,151] schw 2,995
Advertising & Promotions 27,000 26,504| schvn 29,667
Printing & Photocopying 1,350 1,266 1,500§
Total Contractual Services 424,598 445,597 488,502,
Supplies & Materials 7,632 8,425 8,000
Equipment
Software < $500 1,000 357 500
Computer Peripheral/Accsy 550 599 1,000
Office Equip - Other 4,850 0 1,000
Total Equipment 6,400 956 2,500
Communication
Telephone-Basic 9,406 9,159 10,341
Lon&Distance 500 301 1,000
Website - Investguam 18,188 2,600 5,791
ISP Services 4,470 4,279 4,757
Total Communications 32,564 16,339 21,889|
Miscellaneous o
Retiree Supplemental Benefits 55,000 55,678] schvm 57,615
Contingency 1,500 1,170 500
Refreshment/Entertainment 3,000 2,434 1,000
Training & Developinent 16,900 14,926] schix 5,000
Membership Dues/Fees 1,325 1,108} schx 4,500
Cable TV 650 415 650
Bank Chrgs / Investment Fees 3,200 4,797 4,000
Board Stipend _ 3,600 2,450 3,600
PRT's / UCC / Title Ins / Recd Fees 0 100 0
Total Miscellaneous 85,175 83,078 76,865
Total Operational Expenses 2,065,498 2,164,867 2,552,729]
Capital Expenditures SchXi 578,000




