


Today’s Agenda

Overview of Public Workshops
Preferred Alternative
Status of Master Plan and Design Guidelines

Status of Design Guidelines
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Public Workshops

" Public Open House held October 16 and 17
" Over 100 attendees

" Polling conducted on-site
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Online Polling

All materials, handouts, and
posters provided on website -
www.hagatnamasterplan.com

Online survey conducted

Over 30 people took the
online poll
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Preferred Alternative
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Riverwalk

Riverwalk —

Riverwalk
Oriented
Development

Matrix 1

DESIGN GROUP

Skybridge
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City Park Revitalization

% Riverwalk

Amphitheater

Lot

Center

O’Brien Drive

Parking Garage / Multi-Purpose
Matnxuiﬂ Transit Hub Sports Fields

DESIGN GROUP
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Paseo

Chamorro
Village

Parkin
g Expansion

Garage /
Transit Hub
\

Multi-purpose
Stadium

\ Fisherman’s
o WET (S
Fishing

Fort San Rafael Platform

Matrix i1 o
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Chamorro Village Pedestrian Bridge
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Gregorio D. Perez Marina

Existing
Wastewater

Treatment /

Plant

Existing
Marina

Waterfront Trail
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Gregorio D. Perez Marina

Improve

Pedestrian Channel

District

Hotel

Expanded
Marina
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Gregorio D. Perez Marina

Hotel //

Boardwalk
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Gregorio D. Perez Marina

Br €eq kwater

Cruise Ship

Terminal /
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Gregorio D. Perez Marina

Cruise Ship

Terminal/'xlternative

ngta';!* I{i’j:] Slide 14




Gregorio D. Perez Marina

Directional
Kiosk

Boardwalk
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Civic Center Plaza

Office of Governor Governors’ Administration Gov. Manuel F. Leon Guerrero

\ Palacio \ \ _~" Administration Building

Legislative
Offices
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Main Street Concept

— Banners

Street Lighting —

Street
Program ~

Furniture
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Main Street Concept

Directional
Kiosk
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Adelup: Community Focus

Memorial
Park

Reuse / Expand
Community Center
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Adelup: Hotel / Convention Center

Memorial
Park

Hotel /

] Condominiums
Convention

Center
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Adelup: Community Pavilions

Pavilions
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Signage Fami |y (Preferred)

* Traditional design components
= Can be fabricated on-island
= Full family of unified components
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Barrio & Street Signs (preferred)
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Entry Monuments, East Marine Corps

Entry Monuments
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Master Plan Update & Desigh Guidelines
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Land Use Plan

Draft Master Plan Land Use Five elements:
Plan = Historical and Cultural
. ViSion m Land Use

" Guiding Principles = Public Buildings and
= Goals Facilities

Policies Circulation

Infrastructure
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Barrios

Matrix 1

DESIGN GROUP Slide 27




Districts
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Land Use Plan

= Mixed Use designations
* |Increase housing opportunities
= Design for flexibility
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Master Plan / Design Guidance

Maintain desighated historic structures
Provide adequate parking

Better vehicle circulation

Better integration of transit

Better pedestrian movement
Enhanced public safety (lighting)
Relocation of detention facility
Develop unifying themes
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