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GUAM STATE SMALL BUSINESS CREDIT INITIATIVE (SSBCI) FAQs 
 
What types of credit and investment programs does the Guam SSBCI Loan Program include?  
 
Program types include the following:  

 Loan Guarantee Program (LGP): support private loans that may have otherwise been inaccessible or 
prohibi vely expensive by agreeing to reduce the lender’s exposure on a loan.  

 Collateral Support Program (CSP): provide cash collateral to improve small business’ ability to borrow funds 
to grow a business.  

 Venture Capital Program (VC): provide capital in the form of equity investments to underserved startups 
and investors. For more informa on on Venture Capital visit the GEDA website at 
h ps://www.investguam.com/des nuguahan/ 
 

Loan Guarantee Program (LGP) 

 Guarantee Amount: Up to 75% of the loan amount is guaranteed, with the guaranteed por on of the loan 
not exceeding $500,000.00. The amount guaranteed is subject to nego a on between GEDA and the lender 
but cannot exceed 75%.  

 Lenders are required to have at least 20% of their own capital at risk in each loan.     
 Guarantee Term: The guarantee term is a maximum of seven (7) years.   
 Interest Rates and Fees: Interest rates and fees are nego ated between the borrower and the lender.  
 Collateral: Collateral is typically required, but each transac on is tailored to meet the borrower's financial 

situa on. 
 GEDA will charge a guarantee fee of 2% of the loan amount and will be due upon closing.  

  
 Collateral Support Program (CSP) 

 Guam Collateral Support Program would provide a collateral support guarantee up to 49.9% of the amount 
borrowed with an average of 25%.  

 Interest rates, maturity, and collateral will be nego ated between the lender and borrower. 
 The minimum loan amount is $25,000.00 and the maximum amount of collateral support is $1,000,000.00.  
 Maximum loan term of 5 years. 
 Lenders are required to have at least 20% of their own capital at risk in each loan.  
 Fees: GEDA will charge a program fee of 2% of the loan amount which will be due upon closing.  

 

What is a Loan Guarantee Program?  

A Loan Guarantee Program enables small businesses to obtain term loans or lines of credit to help them grow and 
expand their businesses.  The program provides a lender with the necessary security, in the form of a par al 
guarantee, for the lender to approve a loan or line-of-credit.   
 

 

 



What is a Collateral Support Program?  

In collateral support programs, the state/territory opens a cash collateral account with the lender in the amount of 
the SSBCI collateral support. In the event the borrower defaults on the loan, the lender collects against the 
borrower’s collateral first and then collects against the cash deposit for any remaining loss.  

Per the U.S. Treasury, a CSP may be helpful when the borrower’s cash flow is sufficient to repay the proposed loan, 
but a collateral shor all exists because of insufficient asset values or a lender’s more restric ve advance rates.  

Can I qualify for the Collateral Support Program if I don’t have any collateral? 

The CSP is ideal for small businesses that are creditworthy but do not have the necessary collateral to secure a loan 
to the lender’s sa sfac on. Please contact a GEDA Par cipa ng Lender offering the Collateral Support Program to 
discuss your project further.  

What is the difference between the Collateral Support and Loan Guarantee Programs? 

The Collateral Support and Loan Guarantee programs offer different kinds of support to accomplish the same goal 
– increase a small business’s borrowing power by reducing the lender’s risk. The Collateral Support Program 
provides cash to pledge to the loan as addi onal collateral where a shor all exists. The Loan Guarantee Program 
provides a GEDA guarantee to the lender to assume a por on of the risk, thereby enhancing the strength of the 
borrower’s applica on and increasing the likelihood that the loan will be approved. 

What is an eligible business purpose under the Guam SSBCI Loan Program? 

A business purpose includes but is not limited to, start-up costs; working capital; franchise fees; and acquisi on of 
equipment, inventory, or services used in the produc on, manufacturing, or delivery of a business’s goods or 
services, or in the purchase, construc on, renova on, or tenant improvements of an eligible place of business that 
is not for passive real estate investment purchases. SSBCI funds may be used to purchase any tangible or intangible 
assets except goodwill. 

How do I get a list of par cipa ng Guam SSBCI Loan Program lenders? 

Please visit the GEDA website at www.investguam.com or click the link below to view our flyer. 

h ps://www.investguam.com/wp-content/uploads/2024/docs/SSBCI%202.0%20Flyer.pdf 

What if my current lender is not par cipa ng in the Guam SSBCI Loan Program? 

Lenders wishing to opt-in to SSBCI’s Loan Guarantee and Collateral Support programs may contact GEDA for more 
informa on by emailing Tara Murakami at tara.murakami@investguam.com, or John San Nicolas at 
jsannicolas@investguam.com  or Antoine e Leon Guerrero at  alg@investguam.com, or call the GEDA office at (671) 
647-4332. 

What are the loan terms offered under the Guam SSBCI Loan Program? 

The interest rates and collateral requirements, along with other loan requirements, are nego ated between the 
borrower and the lender.  

Can GEDA recommend a bank or lending ins tu on to take my Guam SSBCI Loan Program applica on? 

Any insured bank, insured credit union, community bank or insured community development financial ins tu on 
in Guam may par cipate in the Guam SSBCI Loan Program by formally op ng into the program. GEDA Par cipa ng 
Lenders have taken addi onal steps to demonstrate that they meet all eligibility requirements and have an ac ve 
interest in the Guam SSBCI loan programs. Upon comple on of the par cipa ng lender process, par cipa ng lender 
names, points of contact and website links will be posted on the GEDA website.  

 

 



Can a non-Guam small business par cipate in the Guam SSBCI Loan Program? 

The business must be licensed and authorized to conduct business in Guam and maintain an office in Guam to 
par cipate in Guam’s SSBCI Loan Programs. Any loan transac on made to a small business outside of Guam must 
first be evaluated and reviewed by GEDA. 

How is Very Small Business (VSB) defined? 

As defined by the U.S. Treasury SSBCI Capital Program Policy Guidelines, a VSB is a business with fewer than 10 
employees at the me of the loan applica on and includes independent contractors and sole proprietors. 

How does a small business self-cer fy that they are a Socially & Economically Disadvantaged Individual (“SEDI”)? 

During the onboarding process for par cipa on in the Guam SSBCI Loan Programs, all U.S. Treasury SSBCI required 
cer fica ons will be provided to the lender. In addi on, the U.S. Treasury SSBCI required program cer fica ons, to 
include the SEDI cer fica on, will be included in the Guam SSBCI Loan Program applica on. According to the U.S. 
Treasury SSBCI Capital Program Policy Guidelines, regarding the SEDI cer fica on, businesses will be permi ed to 
iden fy all the categories in item (1) to (3) that apply, including all of the subcategories in item (1) that apply. For 
item (1) no documenta on or verifica on is needed, only the borrower’s signature. For items (2) or (3), the 
cer fica on form must include the physical address of the borrower’s primary residence or the business loca on, 
whichever applicable, if in the CDFI Investment Area and requires the borrower to sign under either instance noted 
for (2) or (3). The borrower is required to select and sign under SEDI categories 1-3. However, SEDI category (4), if 
the current business physical loca on is currently located at the me of applica on in a CDFI Investment Area, only 
requires the business physical address. There are no signatures needed from the borrower in the instance of SEDI 
category (4). 

What is a Socially & Economically Disadvantaged Individual (“SEDI”) owned business? 

As defined by the U.S. Treasury SSBCI Capital Program Policy Guidelines, SEDI is any of the following: Business 
enterprises that cer fy that they are owned and controlled by individuals who have had their access to credit on 
reasonable terms diminished as compared to others in comparable economic circumstances, due to their (1) 
membership of a group that has been subjected to racial or ethnic prejudice or cultural bias within American society; 
(2) gender; (3) veteran status; (4) limited English proficiency; (5)  disability; (6) long-term residence in an 
environment isolated from the mainstream of American society; (7) membership of a federally or state-recognized 
Indian Tribe; (8) long-term residence in a rural community; (9) residence in a U.S. territory; (10) residence in a 
community undergoing economic transi ons (including communi es impacted by the shi  towards a net-zero 
economy or deindustrializa on); or (11) membership of another “underserved community” as defined in Execu ve 
Order 13985; Business enterprises that cer fy that they are owned and controlled by individuals whose residences 
are in CDFI Investment Areas, as defined in 12 C.F.R. § 1805.201(b)(3)(ii); Business enterprises that cer fy that they 
will operate a loca on in a CDFI Investment Area, as defined in 12 C.F.R. § 1805.201(b)(3)(ii); or Business enterprises 
that are located in CDFI Investment Areas, as defined in 12 C.F.R. § 1805.201(b)(3)(ii). 

What types of businesses are eligible to par cipate? 

Permissible borrowers may include jurisdic on-designated charitable, religious, or other non-profit or philanthropic 
ins tu ons; government-owned corpora ons; consumer and marke ng coopera ves; and faith-based 
organiza ons, provided the loan is for a “business purpose” as defined below. Permissible borrowers may also 
include sole proprietors, independent contractors, worker coopera ves, and other employee-owned en es, as 
well as Tribal enterprises, provided that all applicable program requirements are sa sfied. 

What is an acceptable eligible business purpose? 

According to the U.S. Treasury SSBCI Capital Program Policy Guidelines, an acceptable eligible business purpose 
includes, but is not limited to, start-up costs; working capital;  franchise fees; and acquisi on of equipment, 
inventory, or services used in the produc on, manufacturing, or delivery of a business’s goods or services, or in  the 
purchase, construc on, renova on, or tenant improvements of an eligible place of business that is not for passive 



real estate investment purposes. SSBCI funds may be used to purchase any tangible or intangible assets except 
goodwill. 

What types of business ac vi es are ineligible? 

 A business engaged in specula ve ac vi es that profit from fluctua ons in price, such as wildca ng for oil 
and dealing in commodi es futures, unless those ac vi es are incidental to the regular ac vi es of the 
business and part of a legi mate risk management strategy to guard against price fluctua ons related to 
the regular ac vi es of the business or through the normal course of trade; 

 A business that earns more than half of its annual net revenue from lending ac vi es, unless the business 
is (1) a CDFI that is not a depository ins tu on or a bank holding company, or (2) a Tribal enterprise lender 
that is not a depository ins tu on or a bank holding company; 

 A business engaged in pyramid sales, where a par cipant's primary incen ve is based on the sales made by 
an ever-increasing number of par cipant's; 

 A business engaged in ac vi es that are prohibited by federal law or, if permi ed by federal law, 
applicable law in the jurisdic on where the business is located or conducted (this includes businesses that 
make, sell, service, or distribute products or services used in connec on with illegal ac vity, unless such 
can be shown to be completely outside of the businesses' intended market); this category of businesses 
includes direct and indirect marijuana businesses, as defined in Small Business Administra on (SBA) 
Standard Opera ng Procedure (SOP) 50 10 6, or 

 A business deriving more than one-third of gross annual revenue from legal gambling ac vi es, unless the 
business is a Tribal SSBCI par cipant, in which case the Tribal SSBCI par cipant is prohibited from using 
SSBCI funds for gaming ac vi es but is not restricted from using SSBCI funds for non-gaming ac vi es 
merely due to an organiza onal e to a gaming business. For purposes of Tribal SSBCI programs, "gaming 
ac vi es" includes only "class II gaming" and "class III gaming" as these terms are defined under the 
Indian Gaming Regulatory Act (IGRA), 25 U.S.C. § 2703. 
 

Can a lender charge fees for an SSBCI Loan Program? 

The U.S. Treasury SSBCI Capital Program Policy Guidelines allows lenders to charge a program fee or loan fee of up 
to $750 on loan transac ons less than $25,000. Program fees for loans greater than $25,000 will be capped at 3%. 

Is there a job crea on requirement for the Guam SSBCI Loan Programs? 

The minimum job requirement is one new permanent full- me job created or retained. 

Is there an interest rate cap? 

At the me of obliga on, the interest rate on all loans or lines of credit are to be nego ated between the lender 
and borrower. 

The interest rate for each individual loan, at the me of the obliga on and throughout the term of the loan, may 
not exceed the Na onal Credit Union Administra on’s (NCUA) interest rate ceiling for loans made by federal credit 
unions as described in 12 U.S.C. § 1757(5)(A)(vi)(I) and set by the NCUA board. The NCUA’s permissible interest rate 
ceiling supports its mission to protect credit unions and its consumers. In choosing to adopt the NCUA interest rate 
ceiling, Treasury aims to ensure that small businesses that par cipate in SSBCI receive loans that are economically 
beneficial to them. 

Can a borrower par cipate in mul ple SSBCI Loan programs? 

Yes, a borrower may apply to mul ple Guam SSBCI Loan Programs so long as the borrower meets the program and 
lender eligibility requirements to include providing documenta on showing the borrower will use the loan proceeds 
from the two loans for different purposes. However, the prohibi on of duplica on of benefits s ll applies to all 
Guam SSBCI Loan Programs.  GEDA must also adhere to overall SSBCI lending limits per borrower. 

 

 



Can the borrower be a non-profit en ty? 

Yes, the borrower may be a non-profit en ty if the non-profit en ty has an eligible SSBCI business purpose as 
defined in the U.S. Treasury SSBCI Capital Program Policy Guidelines. 

Would purchasing a truck in year one and an addi onal truck in year 2 be considered a duplica on of benefits 
since it is for the same business purpose, even though they are different pieces of equipment? 

No, the addi onal truck purchase would not be a duplica on of benefits. The business purpose in this example 
would be for the expansion of delivery/transporta on services provided by the company. Under a scenario such as 
this, thorough documenta on is recommended to explain the reason for the subsequent loan. 

How many lenders have been approved to par cipate in the SSBCI Loan Program? 

To date, there are three (3) approved GEDA SSBCI Par cipa ng lenders, please see below. 

 What is the maximum amor za on period allowed? 

There is no maximum amor za on period. The amor za on is based on the lender’s credit policy.  

Does the lender use their internal applica on and forms or does GEDA have a SSBCI Loan Program applica on 
and forms to provide? 

The Guam SSBCI Loan Program has an enrollment applica on. Business owners interested in applying for a SSBCI 
Loan Programs should contact a par cipa ng lender of your choosing and inquire about applying for a business loan 
using the Guam SSBCI Loan Program. 

What if my current lender is not on the par cipa ng lender list? 

Lenders wishing to opt-in to SSBCI’s Loan program may contact GEDA for more informa on by emailing Tara 
Murakami at tara.murakami@investguam.com,  John San Nicolas at jsannicolas@investguam.com,  Antoine e Leon 
Guerrero at  alg@investguam.com, or calling GEDA’s office at (671) 647-4332. 

What do I need to apply? 

The lender will complete the loan applica on, underwrite the loan applica on and request any suppor ng 
documenta on to complete that process; individual requirements will vary based on the lender’s credit policy. 

Can I refinance exis ng debt? 

Restric ons apply to refinancing and other uses. Contact a Par cipa ng Lender for more informa on.  

GEDA Par cipa ng Lenders 

Any Guam insured depository bank, insured depository credit union or insured depository community development 
financial ins tu on may par cipate in the SSBCI Loan Programs by formally op ng into the program. GEDA 
Par cipa ng Lenders have taken addi onal steps to demonstrate that they meet all eligibility requirements and 
have an ac ve interest in Guam SSBCI Loan Programs. To date, the following financial ins tu ons have qualified for 
GEDA Par cipa ng Lender status: 

 

 

 

 



  Bank of Guam – Janine Eustaquio, (671) 472-5349 

 

  Community First Federal Credit Union – Michael Finona, (671) 472-8210 

 

BankPacific Ltd – Billysco  Bernardo, (671) 479-1157 

 

 


